Moraga Country Club GREEN COMMITTEE CHARTER

GREEN COMMITTEE
PURPOSE: The general purpose of the Green Committee is to support staff as well as advise and assist the Board
of Directors in fulfilling its strategic objectives as it relates to the proper maintenance and development of the
golf course, driving range, and other golf course-related facilities.

MEMBERSHIP:

The Committee shall be composed of the following 10 members:
e Committee Chair / Board Liaison e  Women's NHGA (Niners) Rep.
e Men's Golf Association (MGA) Rep. e Senior Men’s Golf Association (SMGA) Rep.
o  Women's Golf Association (MWGA) Rep. e Five (5) At Large

The associations represented shall recommend for consideration to the Chairperson potential members to serve
on the Committee. The Chairperson and as needed the board liaison will evaluate and accept or reject the
candidates as appropriate. Key criteria for golf association representatives are a desire to represent all golfing
members regardless of gender or skill levels, a desire and interest to learn about course maintenance, turf
health, agronomy, course architecture / design and a willingness and commitment to serve for up to six years.
The Committee shall provide the Board a list of proposed members and a Chairperson by the November Board
of Directors meeting, for approval of a ferm commencing January 1st. Members will be elected to a one-year
term but may not serve more than six successive years.

STAFF:
The General Manager, Assistant General Manager, Director of Golf, and Director of Agronomy.

FUNCTIONS:
1. Maintain and update the Golf Course Maintenance Specifications (GCMS).

2. Inspect golf course on a regular basis to assure that GCMS are being followed, and that areas needing
improvements are identified and prioritized.

3. Stay informed of industry’s best practices, new technologies in course maintenance, and keep abreast of
outside agencies that could have impact on golf course operations and costs.

4. Develop and maintain a long-term course management strategy and prepare budget requests for
maintenance/improvement projects.

A. Review timing and planning of golf course maintenance and improvement projects to ensure that all
changes conform to the Golf Course Master Plan, (Deviations must be approved by the Board) and
that work to be performed minimizes impact on course playability and fournaments.

Report monthly to the Board on cost and status of major projects.
Periodically review course maintenance staffing requirements, training and efficiency.
Oversee and support the Handicap Committee and their charter.

Inform the represented groups and broader membership on the actions and recommendations of the
Green Committee and advise the Green Committee of any concerns their groups may have.

® N oo

GENERAL OPERATING POLICIES:
This outline of the responsibilities of the Green Committee is to be applied with the General Policies specified for
all Association Committees.

Approved by the Board of Directors on February 20, 2025



